
Appendix A – Proposed Compliance Actions March 2021 
 

Section Statement  Proposed Actions  Division Original Timescale (Mar-20) Proposed Timescale (Mar-21) 

1 The Responsibilities of the Chief Finance Officer and Leadership Team 

A The leadership team is 

able to demonstrate that 

the services provided by 

the authority provide value 

for money 

Standard corporate approach has been 

completed including a revision of the 

contract management assessment tool. 

Corporate approach has been 

embedded and understood. 

 

There is a planned release of a revised 

assessment tool to be communicated 

early in the new financial year to align 

with corporate messaging in relation to 

custodian of the public purse. This has 

been agreed with the Corporate 

Leadership Team. 

 

 

Corporate 

Procurement 

 

 

 

From Autumn 2020 April 2021 

2 Governance and Financial Management Style    

E The Financial 

Management Style of the 

authority supports financial 

sustainability 

Given the recent positive LGA peer 

review, officers will consider the 

frequency with which future external 

assessments of the authority’s financial 

management style should be 

conducted. 

Financial 

Operations 

March 2021 The Oracle Cloud 

implementation is due to go 

live in October 2021. Propose 

to arrange a further peer 

review of Financial Operations 

post cloud implementation and 

after the first year end – 

Summer 2022 would be the 

earliest this could happen. 

 

 

 

 



Appendix A – Proposed Compliance Actions March 2021 
 

Section Statement  Proposed Actions  Division Original Timescale (Mar-20) Proposed Timescale (Mar-21) 

3 Long to Medium Term Financial Management    

F The authority has carried 

out a credible and 

transparent Financial 

Resilience Assessment 

The overarching Medium Term 

Financial Strategy (MTFS) publication 

currently highlights relevant corporate 

risks and identifies how these risks are 

addressed through the MTFS itself. A 

more formal resilience assessment will 

be undertaken as part of the next MTFS 

refresh and the outcome will be 

highlighted in the budget reporting to 

members.   

 

Financial 

Operations 

Finalised by February 2021. As part of budget reports to 

Resources and Delivering 

Value Scrutiny/Cabinet in Feb 

2022. 

G The authority understands 

its prospects for financial 

sustainability in the longer 

term and has reported this 

clearly to Members   

The MTFS sets out the projected 

sustainability for the next 10 years, 

with best case and worst case to 

show the sensitivity of the plans and 

will set out the mitigations for any 

identified risks as far as is 

practicable. This will be updated 

during 2021/22 once there is more 

clarity on the Councils future funding 

prospects arising from the fair 

funding review, business rates 

retention and service and funding 

models for children’s and adult social 

care moving forward. 

 

Reporting to scrutiny boards on 

portfolio spending will include more 

information about the potential 

impacts of key risks / assumptions. 

Financial 

Operations 

 

 

 

 

 

 

 

 

 

 

 

Financial 

Operations 

Finalised by February 2021. 

 

 

 

 

 

 

 

 

 

 

 

 

Finalised by February 2021. 

Updated assessment of 

financial sustainability will be 

included in the 2022/23 MTFS 

and highlighted in the budget 

report to Resources and 

Delivering Value 

Scrutiny/Cabinet in February 

2022 

 

 

 

 

 

 

As part of budget reports to 

scrutiny in January 2022 
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Section Statement  Proposed Actions  Division Original Timescale (Mar-20) Proposed Timescale (Mar-21) 

H The authority complies 

with the CIPFA Prudential 

Code for Capital Finance 

in Local Authorities 

Services to review likely capital 

requirements, associated with expected 

demand, to feed into a refreshed capital 

strategy which links to the new Council 

Plan. 

Financial 

Operations to 

coordinate 

October 2020 As part of capital strategy to be 

reported to scrutiny in  

February 2022 

I The authority has a rolling 

multi-year Medium Term 

Financial Plan consistent 

with sustainable service 

plans 

More explicit links will be made 

between the Council Plan and the 

MTFS, with the total resources 

enlisted to deliver key priorities made 

more visible. 

 

Officers to review the best means of 

articulating simply the links between 

service deliverables and the financial 

plans being proposed. This will make 

more transparent what the overall 

budget proposed will deliver. 

Financial 

Operations 

Business 

Intelligence 

 

 

Financial 

Operations 

New Council Plan to contain 

more clarity. 

 

 

 

 

February 2021. 

Reports to Budget Strategy 

Group for the 2022/23 process 

will refer to the Council’s 

priorities so that the links are 

explicit throughout the budget 

process 

 

4 The Annual Budget    

K The budget report includes 

a statement by the Chief 

Finance Officer on the 

robustness of the 

estimates and a statement 

of the adequacy of the 

proposed financial 

reserves 

 

 

 

 

 

Addition to be made to the report for 

2022/23 to set out the key assumptions 

on major cost drivers (building on the 

section already included in the MTFS 

publication). 

Financial 

Operations 

February 2021. Budget report to Cabinet 

February 2022 
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5 Stakeholder Engagement and Business Plans    

L The authority has engaged 

where appropriate with key 

stakeholders in developing 

its long term financial 

strategy, medium term 

financial plan and annual 

budget 

Review the Council Tax information 

with a view to adding key service 

infographics to make clearer what the 

council delivers with its funding. 

 

Exploration with Communications about 

how to best disseminate clearer 

messages to residents about longer 

term financial planning. 

Financial 

Operations 

 

 

 

Financial 

Operations 

March 2021 

 

 

 

 

March 2021 

March 2022 

 

 

 

 

March 2022 

M The authority uses an 

appropriate documented 

option appraisal 

methodology to 

demonstrate the value for 

money of its decisions 

Continue to engage with External 

Auditors when assessing Value for 

Money. 

 

The strong governance that the 

Council has around financial 

reporting and external funding 

means we are already in a strong 

place, however, officers will work on 

guidance and a set of tools to show 

how value for money is tested, 

evidenced and understood internally 

at Solihull.  

 

Financial 

Operations 

 

 

Financial 

Operations 

 

On-going 

 

 

 

2020/21 financial year 

On-going 

 

 

 

2021/22 financial year 

6 Monitoring Financial Performance    

O The leadership team 

monitors the elements of 

its balance sheet which 

pose a significant risk to its 

financial sustainability 

Quarterly reporting to CLT and to 

Cabinet to include further detail on the 

balance sheet and key risks within it. 

Financial 
Operations 

July 2020 From Period 4 reporting 
presented to CLT in August 
2021 and Cabinet in 
September 2021.  

 


